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Healthcare Leaders Say Greatest Financial Efficiencies Are Found in the
Revenue Cycle, Survey Reveals

A new report by HealthLeaders Media and Bank of America Merrill Lynch explores the hidden
opportunities in financial processes, including changes that can improve financial and
operational performance and increase patient satisfaction.

Danvers, MA (PRWEB) October 10, 2013 -- HealthLeaders Media, a division of HCPro, Inc., and Bank of
America Merrill Lynch have released a new research report as part of their collaborative “Executive Insight”
project, designed to provide healthcare executives with insight and solutions for the industry’s top strategic
challenges. The report is the last installment of a four-part series that included quarterly buzz surveys on
prevalent themes, Executive Insight reports analyzing those survey results and executive Roundtable
discussions with senior finance executives from Bank of America Merrill Lynch and top provider
organizations.

The report, Opportunities from Financial Efficiencies, analyzes the results of this month’s buzz survey, in
which CFOs and other healthcare leaders are asked where they see the most opportunity for streamlining within
their organizations. The 125 healthcare leaders in the respondent pool include 56 senior executives, and the
report can be downloaded at http://www.healthleadersmedia.com/executive-insight-center/reports/.

Of the financial leaders who participated in the survey, most say revenue cycle holds the greatest potential for
efficiencies. Many organizations are increasing their focus on improving revenue cycle management to mitigate
the impact of new healthcare reform mandates on reimbursements.

“Many organizations consistently feel they are below optimum in operational performance. There is no better
time to begin conversations that combine the best of internal and external intelligence to design the right
revenue cycle system for your organization,” says John Hesselmann, head of Specialized Industries at Bank of
America Merrill Lynch. Part of the company’s Global Commercial Banking business, Specialized Industries
provides healthcare clients with solutions such as core credit and treasury management, and also helps provide
leasing, retirement capabilities and other capital-raising products.

Respondents identify additional opportunities for financial efficiencies in the central business office,
comprehensive payables, outsourcing, and fraud and risk management—in decreasing order.

The survey also asks healthcare leaders to rate the level of exposure to potential losses their organizations face
with each of these opportunities. Revenue cycle management tops that list as well, with one quarter of
respondents indicating they feel very exposed to potential loss in this area. Their anxiety is also high regarding
losses from vendor management and the central business office.

Derek Ellington, senior vice president and regional healthcare treasury manager for Bank of America Merrill
Lynch, suggests that incorporating high-quality data into supply chain management may reduce this exposure,
“It’s better to spend $2 more for a catheter that has been shown to have a lower incidence of causing infection,”
he says. “That degree of supply-chain data tracking is increasing.”

According to the survey data, healthcare leaders turn to four key sources for guidance and solutions regarding
financial efficiencies. Eighty-two percent of senior leaders rely on internal resources, while 79 percent seek
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external expertise, such as consultants, contractors and financial advisors. A smaller proportion obtains
financial advice from peers groups and outsourcing.

The report features an executive spotlight of Tim Rice, CEO of Cone Health—a six-hospital provider in
Greensboro, N.C. Like many organizations in this post-reform landscape, Cone Health is under financial strain
and has had to restructure much of its business to address new challenges to financial efficiency. “We used to
be in an era where maybe we could have been able to get by with being sloppy, but now we have to do
everything well,” Rice says.

The leadership team at Cone Health is focusing its improvement efforts in preregistration function, coding
processes, revenue cycle management and an accountable care strategy, which Rice calls “the most powerful
tool for physician engagement.” Cone Health leaders are also drawing expertise from a management agreement
with Carolinas Healthcare System.

Ellington suggests the best strategy for maximizing financial efficiencies is long-term planning. “The key is not
adopting a system based on the way the health system is operating today, but thinking about the next five to
seven years and understanding that things will change,” he says. “Nimble organizations will be in the best
position to capitalize on opportunities.”

As a supplement to the “Executive Insight” research, HealthLeaders Media has also launched a dedicated
Executive Insight Center microsite on HealthLeadersMedia.com (www.healthleadersmedia.com/eic), featuring
healthcare business resources and expert analysis.
# # #

HealthLeaders Media
HealthLeaders Media, a division of HCPro, Inc., is a leading multi-platform media company dedicated to
meeting the business information needs of healthcare executives and professionals. As an integrated media
company, HealthLeaders Media includes HealthLeaders magazine, HealthLeadersMedia.com, the
HealthLeaders Media Intelligence Unit, HealthLeaders Media Rounds events, HealthLeaders Media
Breakthroughs reports, and California HealthFax. All these platforms may be found online at
http://www.healthleadersmedia.com.

Bank of America
Bank of America is one of the world's largest financial institutions, serving individual consumers, small- and
middle-market businesses and large corporations with a full range of banking, investing, asset management and
other financial and risk management products and services. We serve approximately 51 million consumer and
small business relationships with approximately 5,300 retail banking offices and approximately 16,350 ATMs
and award-winning online banking with 30 million active users and more than 13 million mobile users. Bank of
America is among the world's leading wealth management companies and is a global leader in corporate and
investment banking and trading across a broad range of asset classes, serving corporations, governments,
institutions and individuals around the world. Bank of America offers industry-leading support to
approximately 3 million small business owners through a suite of innovative, easy-to-use online products and
services. The company serves clients through operations in more than 40 countries. Bank of America
Corporation stock (NYSE: BAC) is listed on the New York Stock Exchange. Bank of America Merrill Lynch is
the marketing name for the global banking and global markets businesses of Bank of America Corporation.
Lending, derivatives, and other commercial banking activities are performed globally by banking affiliates of
Bank of America Corporation, including Bank of America, N.A., member FDIC. Securities, strategic advisory,

http://www.prweb.com/disclaimer.htm
http://www.prweb.com
http://www.healthleadersmedia.com/eic
http://www.healthleadersmedia.com


Page 3/4

If you have any questions regarding information in these press releases please contact the company listed in the press release. Our complete disclaimer
appears here - PRWeb ebooks - Another online visibility tool from PRWeb

and other investment banking activities are performed globally by investment banking affiliates of Bank of
America Corporation (“Investment Banking Affiliates”), including, in the United States, Merrill Lynch, Pierce,
Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp., all of which are registered
broker-dealers and members of FINRA and SIPC, and, in other jurisdictions, by locally registered entities.
Investment products offered by Investment Banking Affiliates: Are Not FDIC Insured * May Lose Value * Are
Not Bank Guaranteed. Copyright 2013 Bank of America Corporation. All rights reserved. Bank of America,
Merrill Lynch, Broadcort and their logos are trademarks of Bank of America Corporation and/or its affiliates.

Visit the Bank of America newsroom for more Bank of America news. http://www.bankofamerica.com
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Contact Information
Amy Wieman
HealthLeaders Media, a division of HCPro
http://www.healthleadersmedia.com/
+1 (781) 639-1872 3351

Online Web 2.0 Version
You can read the online version of this press release here.
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