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TBM Consulting Group Launches Dploy Alignment: New Web-Based Solution
to More Effectively Manage and Measure Continuous Improvement Results

TBM Consulting Group has released Dploy Alignment, a new web-based tool to more
effectively manage continuous improvement projects, achieve alignment and deliver on
strategic and operational objectives. The tool facilitates the process of managing continuous
improvement projects, allowing users to more easily establish metrics that align with strategic
goals, assess the impact of those key metrics, and clearly see the measurable results. Dploy
Alignment is the fourth in a series of integrated Dploy Solutions modules from TBM Consulting
that includes: Dploy Strategy, Dploy KPI, and Dploy Knowledge.

Durham, NC (PRWEB) December 05, 2011 -- TBM Consulting Group has released Dploy Alignment, a new
web-based tool to more effectively manage continuous improvement projects, achieve alignment and deliver on
strategic and operational objectives. The tool facilitates the process of managing continuous improvement
projects, allowing users to more easily establish metrics that align with strategic goals, assess the impact of
those key metrics, and clearly see the measurable results. Dploy Alignment is the fourth in a series of integrated
Dploy Solutions modules from TBM Consulting that includes: Dploy Strategy, Dploy KPI, and Dploy
Knowledge.

According to research conducted by Stiles Associates, LLC, nearly 50 percent of executives say their
continuous improvement (CI) initiatives fail to meet objectives. TBM Consulting Group CEO Anand Sharma
believes that one of the overriding reasons for executive dissa-tisfaction is that initiatives are poorly aligned to
key performance indicators and strategic business objectives. Further complicating the problem is a lack of
tools to help executives see when they’re off track so that they can implement countermeasures in time.

“Many times we find otherwise sophisticated companies relying on ineffective CI manage-ment tools, such as
manual spreadsheets,” Sharma said. “Spreadsheets are great for many business applications, but they make it
woefully challenging to get an accurate picture of the status of multiple projects and what their impact is on
overall organizational goals. Dploy Alignment specifically addresses that challenge by bringing real-time
visibility to company-wide improvement initiatives and demonstrating their value to the business.”

The web-based Software-as-a-Solution (SAAS) includes tools for flexible resource planning, including the
ability to estimate financial impact to revenue growth, cost reduction or cash flow; tools to align improvement
projects to a set of business performance objectives; and tools to track sustainment. Dploy Alignment also has
tools to help drive accountability, man-age project progress, and improve collaboration across multiple sites or
across the globe. Plus, sophisticated reporting from the solution's reporting dashboard helps users to under-
stand progress against strategic goals, measure results, plan resource allocation, and im-prove decision-making.
“The result is greater alignment, greater investment returns, and a clearly defined path to achieving your
operational and strategic objectives,” Sharma said.
For more information about Dploy Alignment, visit http://www.dploysolutions.com or call 800.438.5535.

Driving Strategic Growth and Value through Operational Excellence
TBM Consulting Group, the developer of Dploy Solutions, is a global consulting firm that drives rapid
execution of business strategies to achieve significant growth in sales and earn-ings through operational
excellence. Wework with clients to improve business performance by leveraging their investments and
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creatively engaging their human resources.

Our clients achieve significant responsiveness and reliability for customers to achieve lea-dership positions in
their categories. TBM clients leverage operational excellence to grow their bottom line, optimize total working
capital, increase speed to market, and create signifi-cant value for associates and shareholders.

Our consultants have ten to 20 years of operating management experience before joining the company. They
work hand-in-hand with clients to transfer knowledge and provide a framework for a comprehensive
performance improvement system to remove obstacles and achieve full potential.

For more information, visit www.tbmcg.com.

Contact:
Angela Scenna
Director of Marketing | TBM Consulting Group, Inc.
(O) 919.313.1826
Email: ascenna(at)tbmcg(dot)com | Twitter:@dploysolutions.com
Website: www.dploysolutions.com, www.tbmcg.com
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Contact Information
Angela Scenna
TBM Consulting Group, Inc.
http://www.tbmcg.com
800.438.5535

Online Web 2.0 Version
You can read the online version of this press release here.
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